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SELF EVALUATION

SERVICE:  Learning October 2016

OVERALL JUDGEMENT: Adequate

Position Statement

The performance self-evaluation highlights progress against the Service Improvement Framework 
(SIF) key questions.

KEY QUESTION JUDGEMENT
(Last year)

1. Outcomes (Adequate)

2. Provision (Good)

3. Leadership and Management (Adequate)

KEY QUESTION JUDGEMENT
(Last year)

1.1 Standards (Adequate)

1.2 Wellbeing (Adequate)

2.1 Support for School Improvement (Good)

2.2 Support for Additional Learning Needs (Adequate)

2.3 Promoting Social Inclusion and Well Being (Good)

2.4 Access and School Places (Good)

3.1 Impact of Leadership (Adequate)

3.2 Improving Quality (Good) 

3.3 Partnership Working Adequate
 (Adequate)

3.4 Resource Management (Good)
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Progress against previous Recommendations December 2015

Recommendation 1:  Secure better outcomes for learners at all key stages and analyse and use 
performance data to identify and address underperformance 
The authority has made strong progress in addressing this recommendation 

Areas for improvement

 Weak performance of boys in English and mathematics in the level 2 threshold including English 
and mathematics

 The performance of more able pupils remains below average when schools are compared to 
similar schools based on free-school-meal eligibility.

 The authority’s evaluation of performance data does not sufficiently highlight important areas 
for improvement, such as boys’ performance in English and mathematics at key stage 4.

Recommendation 2: Strengthen the level of challenge to schools and use the full powers 
available to the authority to improve leadership and management in underperforming schools

The authority has made strong progress in addressing this recommendation.

Areas for improvement

 In secondary schools, inspection outcomes indicate that the impact of monitoring on progress is 
not always as effective.

 Systems to analyse the effectiveness of tailored interventions across the authority are at an 
early stage of development.

Recommendation 3: Devise and apply better strategies to reduce the number of young people 
not in education, employment or training and build upon existing strategies to reduce the 
number excluded from school and improve pupil attendance rates, especially in primary schools

The authority has made satisfactory progress in addressing this recommendation.

Areas for improvement

 Attendance in primary and secondary  schools 

Recommendation 4: Develop a robust self-evaluation framework for the work of the local 
authority’s education services and introduce appropriate and challenging performance targets 
that drive improvement

The authority has made strong progress in addressing this recommendation.

Recommendation 5: Develop a more rigorous scrutiny framework, supported by data analysis, to 
challenge the education services 
The authority has made strong progress in addressing this recommendation

Recommendation 6: Ensure that data on the needs and attainment of all pupils with additional 
learning needs, and of vulnerable groups, is used at a strategic level to identify specific issues and 
trends that inform service planning



Page 3

The authority has made satisfactory progress in addressing this recommendation.

Areas for improvement

 The authority does not consistently report on the performance of pupils with statements of 
special educational needs (SEN) and its analysis of progress of pupils by special educational 
needs type is under-developed

 The authority is not taking account of changes in ALN data to plan its provision. 
 There is no clear work plan for the review and remodelling of  provision for pupils with ALN 
 The authority does not take a systematic and strategic approach to evaluating all ALN services 

provided for, or commissioned by the authority.
 The reintegration rates of pupils Educated Other Than at School (EOTAS) back into schools are 

inconsistent.
 The formal training for tutors that educate the most vulnerable and challenging pupils is less 

well developed.

Recommendation 7: Evaluate the impact of Youth Support Services in order to adjust the 
provision and rebalance resource allocation where necessary

The authority has made strong progress in addressing this recommendation.

Areas for improvement

 Wider communication with young people, parents and professionals about the range and 
effectiveness of services is at an early stage of development.

Recommendation 8: Develop and implement systems to judge whether initiatives and services 
have a positive impact on children and young people and offer good value for money

The authority has made strong progress in addressing this recommendation
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QUESTION 3:  STRATEGIC LEADERSHIP & MANAGEMENT

How effective is leadership and management?
Judgement:  

3.3 PARTNERSHIP WORKING

CURRENT POSITION
The current position for partnership working is adequate because a number of aspects have had a 
beneficial impact for young people; however, there are some partnerships that are underdeveloped and 
where the impact on outcomes is not noticeable or has not been evaluated.   

GOOD PRACTICE
 School to school partnerships have led to improved provision and outcomes including; guided reading, 

reciprocal reading, progress in writing, assessment for learning and strategies for improving attendance.
 Collaboration between the four secondary schools has resulted in joint planning and joint provision 

for learners at KS4. For example revision days and weekends have contributed significantly to 
improvements at L2 in English and mathematics and consequently to the improvement in attainment 
at the L2TH+.

 Greenfield Special School, on behalf of the authority, is providing an outreach service for schools and 
is leading on the implementation of the person-centred planning model. This helps mainstream 
schools in preparing for the statutory reform of additional learning needs and to improve provision 
for pupils with ALN.

 The local authority works well with its partners to enhance the curriculum offer for pupils who attend 
EOTAS.

 The multi-agency NEET steering group continues to implement the NEET strategy systematically. The 
authority has liaised well with other authorities to develop a vulnerability assessment profile that 
contributes effectively to this process and helps target resources to those in most need. As a result 
of effective collaboration with a wide range of partners there are low numbers of young people Not 
in Education, Employment and Training (NEET) and high numbers of pupils leaving school achieving 
at least  the level 1 threshold i.e. 5 GCSEs A*- G.  

 Improved partnership working in youth support services enables the authority to take a strategic 
approach when planning future services. A key driver of the new partnership arrangements is the 
establishment of the youth support services steering group. The authority works well in partnership 
with the voluntary sector through its partnership with the Voluntary Action Merthyr Tydfil and the 
providers’ network. This has enabled an improved understanding of provision in this area and is 
giving lead workers better opportunities to meet the needs of young people. The authority has also 
worked very well in partnership with young people to develop programmes and to refine support 
processes that respond to current needs and issues.

 A strong partnership between the authority and its regional consortium for school improvement, Central 
South Consortium, helps to provide a clear model of support and challenge for schools, which is 
proportionate to their level of need.

 The local authority has successfully engaged with consortium partners and schools to provide a clear 
strategic vision to improve both attendance and exclusions.
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 The local authority has worked with a neighbouring authority to develop its systems and approaches 
to data management. As a result, the authority now has a system that holds key data across a range 
of education service functions including additional learning needs, attendance, exclusions and school 
admissions. Consequently, the sharing of data between departments within education has improved. 
The authority is in a stronger position to monitor performance, identify trends and determine 
suitable priorities for improvement. 

PRIORITIES FOR IMPROVEMENT
 Consistently apply  the principles of effective partnership working 
 Evaluate the impact of all partnership working 
 Collaborate with other LAs to ensure effective, efficient and economical services.
 Ensure that the views of children, young people and their families are used to inform service 

delivery in all areas

The local authority is focusing on further improving key partnerships that will have the greatest 
impact on improving outcomes:
 Children and Young People 
 Parents and carers
 Schools including governors
 Merthyr College
 Central South Consortium
 Health for pupils with ALN
 Public Service Board

FUTURE ACTIONS TO IMPROVE OUTCOMES 
 Monitor and evaluate progress against the priorities for Partnership working through the delivery 

plan
 Ensure partnerships with providers will enable young people to achieve the level 1 threshold 

following changes to the qualification requirements.
 Monitor and evaluate the impact of the regional partnership across five local authorities for the  

Welsh Government ALN Innovation Grant.  This is a two year, pre-legislative grant to support 
collaborative projects between a wide range of agencies involved in supporting learners with SEN 
and LDD, to identify and develop innovative practice which improves systems, arrangements and 
relationships in readiness for roll-out of proposed legislative changes.  

 Monitor and evaluate the impact of the second year of the partnership with RCT a Multi-Agency 
Safeguarding Hub (MASH) 

 Improve wider communication with young people, parents and professionals about the range 
and effectiveness of the youth support services 

 Review the findings of the population needs assessments for the Wellbeing and Future 
Generations Act in order to identify which partnerships would have the greatest impact on 
improving outcomes. 
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EVIDENCE
 Estyn monitoring inspection December 2015
 Standards 2016


